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Reducing waste problems in the production of gear panel covers
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Abstract

Reducing waste problems in the production of gear panel covers. By using the principles of QC 7 Tools to
help reduce waste In August 2019, produced 28,632 pieces, 702 pieces of scraps were found from 265
scratches and 260 pieces of the flow mark. This would be 525 pieces. Is the total average percentage of
waste equal to 74.78 percent when the production process is improved by using quality tools to
determine the problem Analyze the cause Establish methods of work improvement in December 2019
with a total of 285 waste, 56 of which are scratched and caused by defective workpieces on the work
surface (Flow) mark), 53 pieces will be equal to 109 pieces, representing the total waste of 38.24 percent
from the production volume of 30,218 pieces. Average of the total waste before the production process
improvement was 36.54 percent significantly. Therefore, it can be said that the QC 7 Tools working
principle can improve the production process of the gear panel cover, reducing waste.

Keywords: Plate indicator QC 7 Tools Fish bone diagram Pareto Chart
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