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Abstract

This project aims at increasing the efficiency of productivity of auto parts. According to the delay and lap
time of the production process, various industrial Engineering tools are used; Station Analysis, duties on each
station analysis, the use of the Operation Process Chart (OPC), the fishbone diagram, 5W 1H, and job
improvement techniques (ECRS). The result of these techniques lead to the productivity increase from 44.31
to 56.58
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