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Abstract

The objective of this research is study potential level of competitive of air condition
industry to get scoring strategy of air condition industry. To compare general basic of sample
group with potential level of competitive of air condition industry. To get relation of potential
level of competitive of air condition industry that effect scoring strategy of air condition industry.
And offers scoring strategy of air condition industry model. This research is quantitative and
qualitative research. The data analysis is statistic program included  Frequency
distribution, percentage, mean, standard deviation and sequence. The hypothesis tested use
One Way ANOVA and analysis Lest Significant Different (LSD) with static significance 0.05
with multi regression analysis.

The research was obtained a sample group from 256 male (66.2%) with 155 of average
age 36-45 (40.3%), 218 of bachelor degree (56.6%), 166 of Manager (43.1%) and 158 of
experience 6-10 years (41.0%). The research result found that competitive of investment highly
impact to competitive of air condition industry then credibility factory, delivery time and quality
as sequence. Scoring strategy of competitive of air condition industry is significant difference
strategy, specific strategy and low investment strategy. The hypothesis found that difference
gender no significant of competitive of air condition industry. Age, education level, position and
work experience are significant of competitive of air condition industry. Overview strategies to
gain competitive advantage is related of potential level of competitive of air
condition in moderate factor same direction.

The research result found that scoring competitive of air condition industry model
included scoring competitive must be intend to focus on quality, credibility factory delivery on

time and cost as sequence.

Keyword Scoring competitive
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