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,piovement in construction works of electrical

.,,rrs ifl industrial due to a stower operation problem than the due

._.), dverage 8 percent. The research offers the approaches for managing the construction

*.cctrical systems and measurjng instruments to the highest standards and quatity w]th avaitabte resQurces

condition. By apptying the principtes of project management and human resource management to improve

the project performance. Data anatysis is reveated that the main causes of the problem are tack of ski[s,

ptanning, safety in work, responsibil.ity for project management, and how to work. The sotution is focused on

solving the probtem of lack of skitl.ed l.abor by doing a quantitative anatysis, scarcity of staff in each level and

each skil.l., which is found the tack of staff 17 peopte, 8 people in technicat tevel. lt also analyzes the shortage

of knowtedge, understanding and skiil.s at each levet of the emptoyees. To ptan for the devetopment of

knowtedge and existing staff skil.l.s, the recruiting new emptoyees who are suitabte for the job to reduce the

potential probtems with the project. These witl. be made the operation efficient and standard that witl reduce

the unnecessary steps, also using the too[s and equipment are defined and controtted the time and [abor in

the construction, which wil.l. affect the cost of the project. The study resutts are found that if the project is

fol.l.owed ptanning with these approached for the construction witl reduce the cost of [abor by 7ok.lt can be

used to control and set the time and number of Labor for the project in the future, therefore it can be

del.ivered on time. Moreover, aLt these studies to improve the performance of the business in the

construction process and anatyze business to ptan for organization devetopment to support future

competition.

KEY WORDS: Efficienc-y lmprovement, Construction works of etectrical system instai.tation and measurlng

instruments in industriat, Assignment Human Resource, Project Management
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