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wiovement in construction works of electrical

s in industrial due to a slower operation problem than the due

_.y average 8 percent. The research offers the approaches for managing the construction

_«ectrical systems and measuring instruments to the highest standards and quality with available resources
condition. By ‘applying the principles of project management and human resource management to improve
the project performance. Data analysis is revealed that the main causes of the problem are lack of skills,
planning, safety in work, responsibility for project management, and how to work. The solution is focused on
solving the problem of lack of skilled labor by doing a quantitative analysis, scarcity of staff in each level and
each skill, which is found the lack of staff 17 people, 8 people in technical level. It also analyzes the shortage
of knowledge, understanding and skills at each level of the émployees. To plan for the development of
knowledge and existing staff skills, the recruiting new employees who are suitable for the job to reduce the
potential problems with the project. These will be made the operation efficient and standard that will reduce
the unnecessary steps, also using the tools and equipment are defined and controlled the time and labor in
the construction, which will affect the cost of the project. The study results are found that if the project is
followed planning with these approached for the construction will reduce the cost of labor by 7%. It can be
used to control and set the time and number of labor for the project in the future, therefore it can be
delivered on time. Moreover, all these studies to improve the performance of the business in the
construction procéss and analyze business to plan for organization development to support future

competition.

KEY WORDS: Efficiency Improvement, Construction works of electrical system installation and measuring

instruments in industrial, Assignment Human Resource, Project Management
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