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Abstract

The objective of this research is to observe and solve the problems of material and equipment
disorder in warehouse due to the lack of proper material and equipment inventory database. The cause and
effect diagram is used to analyses the problems and principles of product storage management and 5S are
applied to organize materials and equipment in warehouse. This experimental study took place at the
agricultural equipment manufacturer in Chachoengsao province. Researcher conducted site investigation to
collect information, assessed actual process of the manufacturer and summarized the lists of problems found
as follows; 1) lack of proper principles and process to organize types and sizes of equipment and materials
the warehouse 2) lack of the process to record and collect materials and equipment database 3) lack of good
storage management practices to maintain cleanliness and prevent human errors. After reviewing the
problems, researcher applied the product storage management principles and 5S to reorganized materials
and equipment warehouse of the studied company by 1) Setting up the storage guidelines for materials and
equipment, identifying types and sizes of materials and using labelling to organized location and materials
types 2) replacing handwritten database with computer database (Ms excel) to facilitate data collection,
traceability and accuracy of data.  The result of an improvement showed that the database of materials and
equipment is accurate, the storage practices is in place and operators who follow the guideline, spend less

time to find and withdraw materials or equipment from the warehouse.

Keywords : storage of materials and equipment, warehouse management , database, cause and effect

diagram,5S principles
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