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Abstract

The purposes of this research were 1) to study the work management in disruptive
world for sub -division’s director, 2) to develop the psychological strategies on adaptive
leadership to enhance work management in disruptive world, 3) to evaluate the result of
the use of psychological strategies on adaptive leadership to enhance work management in
disruptive world for sub-division’s director, and 4) to study the satisfaction of the sub-division’s
director toward the psychological strategies on adaptive leadership to enhance work management
in disruptive world. The sample included two groups. The first group used for studying the work
management in disruptive world consisted of 106 persons multi stage sampled from population.

The second group used for participating in the experiment consisted of 15 persons, simple random
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sampled from the first group with the score of work management in disruptive world lower
than twenty—fifth percentile and could attend the experiment.

The research results were as follows : 1) the total mean score of work management in
disruptive world was average while dimensions of work management namely human resource
management and resource and budget management were average while the planning
dimension was high; 2) the psychological strategies on adaptive leadership to enhance work
management in disruptive world for sub -division’s director included psychological concepts,
and techniques of metacognition, systematic thinking, communication , and team work. The
work management in disruptive world comprised six qualities (1) see big picture, (2) identify the
adaptive challenge, (3) regulate distress, (4) maintain disciplined attention, (5) give the work back
to the people, and (6) protect leadership voice from below; 3) the work management in
disruptive world for sub-division’s director of experimental group after the experiment and after
the follow up were significantly higher than before the experiment at the 0.1 level; and 4) the
results from focus group report of the experimental group showed that they were highly
satisfied with the psychological strategies on adaptive leadership to enhance work management

in disruptive world.

Key words: Psychological strategies on adaptive leadership, Work management,

Disruptive world, Sub-division’s director
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