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Techniques to increase production in the paint production process
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Abstract

This research has studied about the Increasing productivity in the production process of the paint factory.
The solution is resolved in the packaging department, which is the largest department of the paint factory.
From the study, it is found that the problems that cause the production process to be less efficient Low
caused by problems of production line balancing Causing wastage of waiting Unemployment The
bottleneck and pile work in the production line. Skills problems of employees have different
effectiveness. And modification of packaging machinery it takes quite a lot of time to affect the efficiency.
Delivery of the production line Therefore, the researcher has applied the principles of industrial
engineering. By studying working methods to improve to increase productivity and apply ECRS principles.

Study of unnecessary movements And modifying machinery in the production process Improving the
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production process using the methods mentioned Can increase the volume of packaging from the year

2018 to 6.94% increase the production from 21,900 gallons / month to 30,000 gallons / month, increase
the sales volume amount per month from 9,855,000 baht / month to 13,500,000 baht / month, that is,

can increase sales from Customer orders 3,645,000 baht/ month

Keyword: Increasing productivity, packing process, color.
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