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Waste Reduction in Injection Process
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Abstract

The purposes of this research was to reduce the waste of the incomplete filling of a mold cavity
( Short shot) in the Process of manufacturing auto parts from July to December 2017 by applying Pareto
Diagram (cause and effect diagram) in order to examine the cause and determine the solution for Mold
Maintenance System at the right time and to sustain the Injection Molding Machine System. Moreover; to
analyze working and set up a new working standard by using “QCC Policy”. It appeared that the results
before the improvement, there were 4.77 % of the waste. After improvement, there were decreasing
1.85% of the damage.The decreasing rate for a waste ratio of 61.22 %. After waste reduction , we could
reduce production costs estimate 402,565.80 baht.

Major term : Plastic, waste, 7 QC tool, performance
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