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Abstract

Adaptive leadership means the use of procedures in conjunction with individual
abilities that will lead to improved performance. This is to enable the team to be ready
to learn new things in order to keep up with changing situations while also developing
individual potential and continuously developing the organization within a restricted
time and scope. The corporate overview is part of the adaptive leadership approach.
Identifying issues that need to be addressed, assigning responsibility, maintaining work
discipline, receiving feedback from operators, evaluation, and follow-up, all of which
are used to modify the following 6 areas of organizational work: 1) adaptive leadership
in excellent service management, 2) adaptive leadership in teamwork, 3) adaptive

leadership in troubleshoot problems by making sudden, 4) adaptive leadership in
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technology skills, 5) adaptive leadership in organizational coordination among Internal

and external relationships, and 6) adaptive leadership in positive psychological capital.
Keyword: adaptive leadership, head of rehabilitation division
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