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Win-Win Strategic Policy Planning for CLMV Cross Border Trading in Consumer
Product Wholesale Sector: A Case Study of Cambodia
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Organic farming has been atiracthve not only for he corsumens bul also for the producers. which are
entified a8 supply chain fo sat 82 environmental fiendy polcy. Govemor of Udon Thand provinee indiated the
magor policy on A major hub of organic products in Nord East region of Thailand”. The agriculturel sectors e, rice

ABSTRACT

Cross-border trade between Thai and neghbor couniies has @ considerable impact on enhanced

economic comdons across countries, Major income gained from intemalional frading has been reporied. In case of
Cambodia, daly consumer products from Thaland idented as ‘Tagh quallty grade” 10 be opened &5 Tha
Supsrmarket Products” with best quality, high standard and guarsnies. Major logisic ways of consumer products
from Thaland were identified as 1) by ships from Trad to Koh Kong gateway and 2) by trucks from Sa Kaeo o
Banfeay Meanchey gateway. In Cambodia, the siralegic poicy of wholesale consumer product shops was
calegorized 88 “blug Dosan, which was win-win sirategic policy, logistc cos! managemenl, hande shelfite of
products, Inveniory management and product category in e shelf, relating o the knowisdgs transter fom Thal
expart consultation
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producers. animal farming systems, fisheries. and mushroom oulivalors were conjoined as well as the SMEs (in
temns of OTOF) were indialy processed in small scale &8 communily providers, expanding products 1o ofher
provinces, In addiion, the organic premium products with minimal requirements of Food and Drug Adminlsiration
(FDw, grants number in case of food products) wem launched inlo modem iede supermarket s the real business
secior with high compefiveness. In condusion, the gavemment poiicy, strabegic planning, implementafion and
percaplion of social community may paEy & criical role & major key SUccess factor of business almosphenes,

“hanovation and Inemasonal Trads Business instauts (FBIL Prat Pn D POgEnm o Publc Poicy S Mansgsmsnt Grasuals Scnodl,
Kanom Bundi Universty, 'E-Mak: woeaphalirigibouc th , "E-Mal: shikom khai@ikbu.acth

"ica Prasident for Flanning and Devsiopment, Kassm: Bundt Linvenaty. E-Mail sanee suwifsbu 3c ™

“Drachise Sconl, Kasers Bunde Usiansty , E-Malk isgom.skin s

“Facuty of Business ton, and Tracia Businass insifute (IFEI), Kasem Bund Linversity, E-Mai-
Sl kaniEi. AL

*Facutty of Enginesrng, innowstion and inbemasioral Trade Businees insitute (IFBI, Kasem Bundt Unversity , E-bai:
MuRgrathal Smikhu 22

A N rgvatios ane Intemationsl Trade Business Insifiée {IFB, Kasem Bundil Universiy

"Facutty of An . and Traia Busines s inasiute (IFEI), Kot Bundi Urversity

"B Matatioes Depsrirent, Kassm Burdt University

“MsariChay Uiniversily, Cambodia




