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A productivity of Lock Cover A-01 production process

by applying Lean manufacturing
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Abstract

The objective of this project was to increase the productivity of the Lock Cover A-01 production
process by studying and analyzing the waste in the process. From the work plan and value classification of
each activity. It was found that 2 activities that affect the production standard time: Moving the workpiece
to the 2nd and 3rd work station activities. improving by reordering the workstations, the moving time can
be reduced from 38 seconds to 17 seconds by 55.26% and 2 activities that was the work waiting including:
waiting to move the workpiece to the 2nd and 6th work station activities with improper process factors and
workflow. which could reduce the waiting time from 370 seconds to 27 seconds, or 92.70 percent. As a
result of the revision, the standard production time was reduced from 119.6 seconds per piece to 97.1
seconds per piece, accounted for 18.81%, able to produce 15,600 pieces per year, an increase in value of

388,284 baht per year, equivalent to 23.18%

Keywords: Reduced Time, Lean, Activity Value Classification, 5SW1H, ECRS
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