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Process optimization of high hardness cutting tools Cutter CBD-2625
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Abstract

The production of high hardness cutting tools cutter CBD - 2625 has 258 pieces of production data
during January - June 2022, representing 31.7 of the production of cutting tools in the Cutter group. Analyze
and collect data with flow process chart, analyze causes using ECRS principles to find ways to increase
efficiency, improve and reduce wasted time of production processes. The results of the study showed that
before the improvement, it took 253.7 minutes of work per piece. After the improvement of the production
process, the time spent on the process was reduced to 224.2 minutes per piece. Reduced time by 29.5

minutes, representing 13.72 per cent, increased productivity from 16 per cent.

Keywords : cutting tools High hardness, Milling, Production Process, Increase production line efficiency, ECRS
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a1 |

yMuLIdseU WigunuIvatneunisusuusaiandu
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253.7 wiii/viae waen1susulgenszuaunsiiandu
224.2 Wn¥i/%une UsEans nnangnseantiudusesay
8.25%

5. aa;ﬂwa (Conclusion)
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WnkazanAdugyiuan Ingeanwuugunsallunis
UfoRmulihausnitulutuneunstiniuguies
AaLAy Y lanunsaanavinauldne 13.72% a111sa
andumeuyhanluaanifienu Machine ¢ 1 dumeumdn
21 4 Tuneu annsofiumandelitunsEuIunIs 16%
nsldfiaanlunsndn Cutter CBD-2625 fisaniirtugon
Frouindszansanliiulsenudusznouns deals
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