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Abstract
The purposes of this descriptive research were (1) to study the opinions of HRD
experts regarding servant leadership (SL) of human resource developers (HR developer)

of Government Commercial Bank, (2) to assess level of SL of HR developers, and (3) to
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propose guidelines for enhancing SL for HR developers of Government Commercial Bank.
The sample of this study was classified into 3 groups according to the purposes of the
study: The first group was five HRD experts of government commercial bank purposively
selected from the population using snow ball technique and criteria, the second group
was 173 HR Developers of government commercial bank stratified random sampling
from the population, and the third group was eight HRD specialists purposively selected
from the population and according to the criteria. The research instruments were (1) a
questionnaire for HRD experts from government commercial bank, (2) a 48-item SL
assessment with 10C range from .66-1.00, the item discrimination power ranged from
0.704-0.934, and reliability coefficient (alpha) of .992, and (3) a focus group guideline for
HR developers of Government Commercial Bank. The data was analyzed by frequency,
percentage, arithmetic mean, standard deviation, t-test, one-way ANOVA and content
analysis. The research findings were:

1. HRD experts confirmed 48 SL indicators for HR developers of Government
Commercial Bank.

2. Human resource developers of commercial banks had overall SL and also in
each dimension in hish level (X = 4.15, SD = 0.46). The highest level was process
dimension (X = 4.63, SD = 0.52) with focusing on high level of productivity from myself
as well as from others, work dimension (X = 4.18, SD = 0.45) with encouraging
cooperation rather than competition, attribute dimension (X = 4.06, SD = 0.65) with
believing that honesty is more important than group profits and personal gains, and
human dimension (X = 4.04, SD = 0.69) with making myself available to help all my
colleagues and customers.

3. The results revealed genders, working experiences, and position differences.
Female HR developers gained higher SL scores than male HR developers, HR developers
with more than 16 years of working experiences gained higher SL scores than those with
11-15 years of experiences, HR developers with high-level administrative position gained
higher SL scores than those in high-level officer position at .05 level of significance and
no difference found in age.

4. Guidelines for enhancing SL of commercial bank HR developers from the focus

group included (1) set SL as HR core value, (2) make SL core values as one component
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of the organization culture, (3) assign SL role models, (4) require administrator support,
(5) conduct SL developing program, (6) action learning from target group project, and (7)

utilize SL outputs for individual, sroup, department, customers, and bank.

Keywords: Servant Leadership, Human Resource Developer,

Government Commercial Bank
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