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Abstract

This thesis project aimed to study the improvement of efficiency of car service center under
the case study of PP Mega Auto Company Limited. The problem was that there were many customers
who needed for service, causing service delay. Thus, improving efficiency of car service center may

reduce this problem. The scope of this study was to explore the working at real situation of workers
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and the process of providing service for Suzuki Swift 1.2 (AZF412) vehicle for a 10,000 km distance
check. The problems were retrieved using theoretical improvement technique and increased
productivity to solve the problem as well as additional analysis on defective parts. The researchers
analyzed the problems found and the guidelines for improving time efficiency in service process.
Average time spent was not less than 10% . This consisted of four works. It took time for working as
follows:  for the first step, vehicle pick-up and work order took 17:36 minutes/ vehicle at pre-
improvement meanwhile it took 11:55 minutes / vehicle at post-improvement. The decrease was 6:19
minutes / vehicle. For the second step, spare parts requisition took 10:02 minutes / vehicle at pre-
improvement meanwhile it takes 0 minute / vehicle at post-improvement. The decrease was 10:02
minutes / vehicle. For the third step, 10,000 km distance check took 71:17 minutes / vehicle at pre-
improvement meanwhile it took 50:63 minutes / vehicle at post-improvement. The decrease was
21:46 minutes / vehicle. For the fourth step 4, QC took 17:70 minutes/vehicle at pre-improvement
meanwhile it took 16:78 minutes/ vehicle at post-improvement. The decrease was 1:08 minutes/
vehicle. For all steps, at pre-improvement, distance check took 127:63 minutes/vehicle, workers could
serve 156 vehicles/month. At post-improvement, distance check took 88:30 minutes/vehicle, workers
could serve 226:2 vehicles/month. Capacity to serve was increased by 70:2 vehicles, accounting for
31:03% . This study also compared distance check fee at 10,000 km between pre-improvement and
post-improvement. Distance check fee was 1,217.66 Baht/ vehicle. At pre-improvement, fee was
189,954.96 Baht per month. Fee was 275,434.69 Baht per month at post-improvement. Income was
increase by 85,479.73 Baht per month at post-improvement.

Key words Per-improvement, Post-improvement, Decrease
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