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Abstract

The aim of this study was to investigate adaptive food strategies of 5-star hotels in Bangkok during
Covid-19 pandemic. Since it was a qualitative study, semi-structured interview and non-participant
observation were used to collect the data from ten 5-star hotels, namely Crowne Plaza Bangkok Lumpini
Park, Carlton Hotel Bangkok Sukhumvit, The Sukhothai Bangkok, Four Seasons Hotel Bangkok at Chao Praya
River, Grand Hyatt Erawan Bangkok, Bangkok Marriott Marquis Queen's Park, Banyan Tree Bangkok, The
St.Regis Bangkok, The Okura Prestige Bangkok, and The Athenee Hotel, a Luxury Collection Hotel, Bangkok.
Content analysis was used to analyze the data.

The results indicated that the participants were females and they have had approximate 7-year
working experiences. And they were responsible for planning and adapting food strategies in their hotels in
Bangkok The majority of the participants mainly worked in food business (66.67 percent). Their positions
were executive chef, restaurant manager, catering manager, and food and beverage manager.

Their adaptive food strategies consisted of selling their foods as street foods or creating cheaper
menu. Nevertheless, that their previous adaptation was not appropriate for hotel positioning, and Covid-19
pandemic situation, so they developed their strategies. According to their development, they found that
corporate level strategy which were stability strategy concentration in profit strategy from competitive
advantage and reduce minor cost. For business level strategy were customer centric and Niche market. And
operational level strategy were marketing, human resource management and operational strategies which
was kitchen strategies.

Key words: Adaptation Strategy, Food Business, Five Star Hotel
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