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Reduction of waste in the production process of automotive parts.

(Rubber injection parts)
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Abstract

The objective of this research is to reduce the waste in the process of rubber pipe parts oil
gaugeand O-ring. By use related quality improvement tools. The results showed that the waste was
reduced from 5.88% to 3.06%. The reduced waste was caused by the analysis of the causes of
inadequate waste, caused by the temperature of up to 180 degrees Celsius, which is more than about
10 degrees Celsius standard. Then it was improved by developing a standard temperature monitoring
system every two hours. To knowing the temperature and adjusting into stability of the standard at
170 degrees Celsius and the waste from the injection is not full because of air. Improved by
developing a suction system in the injection mold to prevent residual air during injection. The
problem was solved by improving the method of controlling the die closing system by increasing the
pressure to 1400 KN. The result was it able reduce the waste down from old 2.82%
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