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Waste Reduction in Rubber Molding Process
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Abstract

This project aims to reduce waste, 3.52% is a crack on surface, in 1K0456-0 molding process.
It is cause from deteriorate standard, working process, maintenance plan, the our employee working
standard, working process. The result shows that can save 228,852 baht per year and 99.9% of the
waste reduced.
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