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A Study of Problems in the Handover Phase for Read Construction Management
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Abstract

This research focuses on the problems encountered in the handover phase of road construction up to the
end of the guaranteed period. The objectives of the research are to study and collect the problems in the

handover phase, analyze the causes of each problem, and propose preventive guideline for the problems.

In order to obtain data, interview methodology adopted is to interview the owner party (consultant or CM)
and the contractor party (project or site engineer). The Cause-Effect Diagram is then applied to analyze the
cause of the problems. After that, the results from the interviews are summarized and recommended for

actual implementation in road construction in Thailand.



It was found that the level of severity, characteristics, and the frequency of problems in each project are
based on four factors: type of road, size of project, capability of contractor and style of owner. The problems
can be divided into seven groups: quality, time, cost, documents, inspection, inconvenience and lack of

clarity. The research concludes by suggesting guidelines to solve the problems in each group.
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