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Risk management in electrical system installation and measurement

for industrial plants.
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Abstract
This research is to study the problem of the risks of electrical system installation and measuring

instruments in industrial plants. A total of 311,499 Man-hours were estimated at 225,840 man-hours, which
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exceeded the expected 85,659 man-hours. representing
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an over 27.50%. The study found that labor issyes

had a significant impact on the Project. The problem may be Management of the project mManager. This

roblem must be analyzed for the risks of the problem. The risk analysis was erformed, Anal sis of risk
prob y. p % p %

management and project management to reduce the

hour planning to suit the workload. To redyce the risk

risk of labor. The Management approach s Man-

of labor and change work patterns The QC team

works in conjunction with the installation team to avoid wasting time and wasting man-hours on the job.

After analyzing labor issues, the project was implemented with

expected Man-Hour 33,300 Man-Hours, The

project used 22,760 man-hours or 5 decrease of 10,540 man-hours, or 32% of the expected.
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